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Why creativity?

Creativity is not about expensive resources, elaborate lesson plans or using lots of technology.
It begins with noticing the language-learning opportunities already present in the people, places
and objects around us. Everyday classrooms already contain rich resources for meaningful
English learning—the classroom itself, the local community and, above all, the learners. As
Tomlinson (2003) reminds us, creativity motivates learners because language learning is itself
an inherently creative process.

Creativity is...

v opening up textbook tasks.
v noticing hidden resources.
v connecting learning to learners.
v adapting rather than replacing.

v starting with one small change.

The secret ingredient cycle
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Use the five questions below to adapt any lesson, textbook activity or resource.

Step Ask yourself

Notice What resources are already available?

Explore Which language can learners discover?

(vocabulary, grammar, pronunciation, functions or discourse)

Connect What meaningful outcome do | want?
Create What authentic task could learners do?
Reflect How would | adapt this next time?

What are hidden ingredients?

Hidden ingredients are the resources we often overlook.

Hidden ingredient Example ideas

Everyday objects Use a ball, bottle or pen to practise questioning, sequencing or
pronunciation.

Learning spaces Turn a window, wall or corridor into a language task.

Communities Bring local signs, markets or notices into class.

Learners Invite learners' stories, languages and experiences into textbook
activities.
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A recording of Huma’s webinar can be found here: https://www.teachingenglish.org.uk/news-
and-events/webinars/webinars-teachers/south-asia-online-conference-2026
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