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Teacher Evaluation

The process through which 
judgements about the quality of 

teachers are made. 



Teacher Evaluation Systems



Purposes of Teacher Evaluation



Formative TE: Conditions

(Santiago and Benavides, 2009, pp. 8-9)



Stakeholders

• Beneficiaries
• Evaluators
• Analysts
• Employers

• Unions/Associations



Evaluation Criteria
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Multiple Sources of Evidence



Multiple Measures

• capture the complexity of teaching
• allow teachers to show what they 

know and can do 
• can be used over time
• minimise bias and lack of reliability



Strategies for Teacher Evaluation

• Classroom observation • Teacher tests
• Student outcomes • Peer evaluation
• Teaching portfolios • Parent feedback
• Student evaluations • Self-evaluation
• Conversations • Interviews 
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Robust Procedures

Two factors which contribute 
significantly to the quality of teacher 

evaluation are well-designed evaluation 
tools and rigorous evaluator training. 



Classroom Observation

• Widely used
• Direct evidence
• Versatile
• Formative

• Unpopular
• Time-consuming
• Unreliable
• One-off



Obstacles

The effective implementation of teacher 
evaluation can be hindered by a range of 

technical, financial, human resource, 
political, professional and social factors. 
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