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Making mentoring a meaningful CPD experience

• Talk aims :
1.  Brief discussion & definition of term ‘mentoring’.

2.   Tips on how to establish, nurture & conclude the mentoring 
relationship with the mentee. 

3.  Brief reflection on talk.
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• 1.  Discussion & definition of  term ‘mentoring’.
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Coaching versus mentoring
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• 2.   Establish, nurture & conclude. 
Establish
• Understand your mentee and set the scene.
• The mentee makes an action plan – goal/s and steps to get there.

Possible mentee task 
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Nurture
• Have regular check-ins with the mentee.  Optional mid-year chat. 

Conclude
• Reflect and review.
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Possible reflection questions

What was your personal development goal?
How successful have you been in developing this?  How do you know this?
What have you learnt from this?

Source	:		Sarah	Priestley,	British	Council	Italy
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• Video task

Sarah interviewed 2 teachers she mentored last year.  They are giving 
advice to mentors.  Watch the 2 clips and afterwards answer the poll  
question.

POLL. Whose advice is more relevant to you and your context ?  
Victoria (blond teacher)
Claudia (dark-haired teacher)
Both
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• Brief reflection on talk
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• Question time
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