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‘Managing the lesson’ is one of the British Council’s 12 professional practices. Learn more 

about the professional practice of ‘Managing the lesson’ here: 

https://www.teachingenglish.org.uk/professional-development/teachers/managing-lesson 

Access the ready-made pathway for ‘managing the lesson’ here: 

https://www.teachingenglish.org.uk/professional-development/teachers/professional-

development-pathways/pathways-managing-lesson 

Use the ideas in this handout after the webinar to reflect on your practice, try out new strategies, 

and adapt ideas to your context. This handout contains some of our favourite teaching ideas for 

managing your lesson. 

 

1. For making learning more inclusive 

When learners need extra support, consider adding one or more of the following scaffolds; 

If learners struggle with,  try 

understanding the task 

 

using multimodal instructions, adding picture prompts or modelling 

the task 

finding the words providing bilingual/multilingual word banks 

staying engaged offering choice boards or early finisher options 

expressing ideas encouraging multimodal or multilingual responses 

connecting to the topic reframing the context 
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2. Managing the physical classroom environment  

When planning a lesson, use this checklist. Tick off the following aspects of your physical/online 

classroom that are true. 

 

3. Managing resources  

Think about how you can use the classroom board and everyday objects to make your lessons 

more engaging and meaningful.  

Activity 

 

Lesson 

focus 
How to do it 

Guessing 

game 

Describing 

objects 

Learners bring or choose an object. One describes it; others guess 

what it is. Follow up with questions about the object. 

Learners practice speaking, grammar, vocabulary. 

Board  

relay 

Language 

review 

Divide the class into teams and have them line up at the board. The 

first learner from each team writes one word of a sentence, then passes 

the marker to the next learner, who adds the next word, and so on. The 

first team to complete a correct sentence wins. Learners practice 

vocabulary and grammar. 

Categories 

grid 

Language 

review 

Draw a grid on the board with several categories (e.g. animals, jobs, 

adjectives). Choose a letter (e.g., ‘B’), and learners write one word per 

category starting with that letter. You can play it as a whole-class race 

or in small teams. Learners practice vocabulary and grammar. 

 

------------------------------------------ 

A recording of Huma and Zaineb’s webinar can be watched here: 

https://www.teachingenglish.org.uk/news-and-events/webinars/webinars-teachers/managing-

lesson-webinars  

 

Lighting, visibility 

and noise 
Attention signals 

and routines 

Pair and group 

work 

Teacher movement 

and monitoring 

  Is the lighting 

comfortable/even for 

reading and writing? 

  Can all learners 

clearly see the 

board? 

  Is background 

noise manageable? 

  Do you use clear 

signals to gain 

attention (e.g. hand 

signal, bell, 

countdown)? 

  Are routines 

consistent so learners 

know what to expect? 

  Does the layout 

support easy 

pairing and 

grouping? 

  Are less 

confident learners 

supported through 

seating choices? 

 

  Can you move 

easily around the 

room to monitor 

learners? 

  Are all learners 

within your line of 

sight at different 

stages of the lesson? 
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