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How to manage a noisy
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Webinar handout

by Fatiha Najma Yustisia

Generally, there are several basic strategies in managing classrooms that teachers need to pay
attention to. These include physical layout, expectations, routines, behaviour-specific praise,
active supervision, opportunities to respond, reminders about behaviour, and consistent
responding. Here are some strategies for noisy primary and secondary classes which work best
for me.

Strategy 1: Set expectations

The main cause of noisy classrooms can be from learners’ voices. It can be either that they
speak loudly or they do not yet know when to pause in the class — they don’t yet know what is
expected of them.

| suggest working with volume rules inspired by traffic lights.

Volume rules aim to establish your expectations towards how loud you expect your learners to
be in classroom interactions. As a teacher, we can show a red sign/card/poster as a symbol for
them to speak quietly in pair work or when chatting with friends. Then, the yellow sign is a sign
for speaking a little louder when sharing opinions in front of the class/from their seats. Lastly,
green can be a sign for them to speak with their teacher’s voice in answering your question.
You can improvise depending on how you expect them behave. Set these expectations at the
beginning of the class or remind them frequently during the lesson.

Strategy 2: Build routines

Routines are an essential part of young learners' and secondary learners’ lives. They need to
know what usually happens in your class. For young learners and teenagers, it can give a
sense of repetition, which makes them secure in what they are learning. This can help lower
their anxiety and is especially important with a new class.
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| suggest structuring your class like MC-ing a birthday party and adopting a performer
mindset when teaching your learners. Think of hosting a birthday party instead of teaching!

To do this, you can use catchy phrases to get attention. Some phrases you can use are
signposting phrases to know what activity you are in (e.g. Class class, now let’s open the book!)
or some quick attention getters like ‘Eyes on me, Eyes on you’; Clap 1, Clap 2, Hi! Hello!, and
‘Ssssh waterfall’.

Another way to do this is to use a noise monitor. Using an online visual cue like
https://bouncyballs.org/ is powerful. If you do not have an interactive whiteboard, you can assign
a learner to be your noise monitor assistant. | often refer them as ‘the noise police’. .

Strategy 3: Give opportunities to respond
Make sure that all learners are busy and receive the same amount of learning opportunities.
You can do this by nominating a learner to answer a question, so others do not interrupt.

Instead of throwing out general questions to the whole class, try to elicit learners who tend to be
quieter in the class and ask noisier learners to listen. Or, help the more reserved learners give
their opinion to the class.

You can also give more opportunities to respond by creating different levels of a task -
differentiated learning.

You can differentiate your eliciting questions by grading the level from easy to difficult.
Additionally, you can differentiate your classroom activities. Faster learners may need a higher
challenge, and slower ones need more help and the teacher’s supervision and support.

Strategy 4: Reminders about behaviour
It is normal for young learners and secondary learners to forget what is expected behaviour.

| suggest showing/creating a contract of classroom rules at the beginning of your class. Then,
praise well-behaved learners who are following the classroom rules during the class.

You can also give reminders by directly addressing learners and talking privately with them.

We may have one learner who breaks volume rules every class, and then there will come a time
to talk to them privately. We can remind gently of the rules and enter into dialogue about why
they are important.

Vary these four strategies to help your English language classrooms become calmer and less
noisy!

A recording of Fatiha Najma Yustisia’s webinar can be watched here:
https://www.teachingenglish.org.uk/news-and-events/webinars/webinars-teachers/managing-
lesson-webinars
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