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Teachers share: How do we 

adapt our materials? 
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Idea 1: Two ideas for adapting listening lessons  

by Wissal Ben Rhouma 

Practical activity 1: Chunking the audio 

Listening tasks can be stressful, especially with long audio and multiple speakers. Thus, 

chunking the audio is a good way to reduce the cognitive load. 

Play a short section of the audio, then pause and give them time to think. Next, ask: 

● What questions does this section answer? 

Tips 

1. Keep the chunks meaningful 

2. Give students time to think and write after each pause. 

Practical activity 2: Going beyond traditional comprehension questions  

Traditional listening tasks resemble tests, which creates pressure. Thus, replacing them with 

reflective questions can shift the focus to real-life communication use. 

After listening, ask if they agree with the speaker and how they would do in a similar situation. 

Tips 

1. Respond to the learner's curiosity, as you will be asked about word meanings 

2. Ask open-ended questions and encourage debates and discussions  
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Idea 2: Three ways to pre-teach vocabulary  

by Elena Orlandi 

Introduction 

Here are three suggestions on how to create tasks to pre-teach vocabulary once you have 

identified the items you think your students may need help with. My tip is to make sure the 

words you list are as easy as possible. 

 

Activity Level Instructions 

Word matching A2 - Identify key words in the text 
- List the words students will easily associate to the 

key words 
- Create a matching activity with words and phrases 

from the text in one column and the others on the 

right. 

- Students match words individually and then check 

in pairs 

Crossword B1 - List the vocabulary items you want to pre-teach. 

- Go to https://learnhip.com/crossword/create.php  and 

type in the words and the definitions. The website will 

automatically create the crossword. 

- Print the crossword and use it in class. 

- Students can work individually first and then check in 

pairs. 

Tic-tac-toe game B1 - List 9 vocabulary items you want to pre-teach. 

- Draw the 9 squares with the words on your board. 

- Split the class in two groups. 

- Decide who’s noughts and who’s crosses. 

- Nominate a student, who will choose a word and give a 

definition together with their team. 

- If the definition is correct, draw a nought/cross on the 

word. 

- If the definition is not correct, give the other team a 

chance to define the same word. 

- The first team to get three noughts or crosses wins. 
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Idea 3: When listening tasks don’t work  

by Stavroula Bagia 

Introduction 

Listening tasks do not always work as planned. Learners might struggle, often because they are 

asked to do too much at the same time. As teachers, we sometimes think the listening text is 

the problem, but often it’s actually the task. Instead of simplifying the text, we can adapt the task 

to support comprehension. A typical listening task might ask learners to read, listen and process 

information at the same time. Many fall behind, start guessing or disengage. 

A simple way to adapt this task is: 

Step 1: First listening → focus on meaning  

Ask learners to do one of the following: 

● choose a picture that matches what they hear 

● decide where the speakers are (e.g. the classroom or the canteen) 

● choose how the speakers feel (using words or emojis) 

Step 2: Second listening → move to more detail  

Ask learners to match short phrases to the speakers. 

This way, learners build understanding step by step, instead of trying to do everything at once. 

Variations – other ways to adapt 

 

Add visual support: Using pictures, emojis or simple drawings instead of text can reduce 

cognitive load. 

Change the task type: Ask learners to match, choose or draw instead of writing full answers. 

Change the listening purpose:Give learners a clear focus, e.g., how the speakers feel, focus 

on key words or main ideas. 

Use collaboration: In pairs, learners complete a simple diagram or organise information. 

With young learners: Ask them to listen and complete details on a drawing. 

Tips 

● Do not assume the problem is always the text 

● Be careful not to give learners too many items in while-listening tasks 

● Keep adaptation simple and don’t use complex materials 

------------------------------------------ 

A recording of Stavroula, Elena and Wissal’s webinar can be watched here: 

https://www.teachingenglish.org.uk/news-and-events/webinars/webinars-teachers/adapting-elt-

resources-webinars 
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