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Introduction 

 
Learner differences are normal in every classroom. Every classroom is diverse. Even with a 
great lesson, some students need more support, some are ready to go further. Or, some may 
need more time, while others need more confidence. This webinar explores strategies for 
diverse classrooms. 

 

What makes a classroom diverse? 
 
There are many ways in which a classroom can be diverse, be it a young learner classroom, a 

secondary classroom, or an adult classroom. These ways include: 

• Language gaps 

• Learning pace 

• Confidence and participation 

• Learner dependence/independence 

• Educational background 

• Exposure to the language 

• And many more possible aspects! 

 

What challenges do teachers face most often in diverse classrooms? 

Managing learners’ emotions and participation (Affective factors). 

Providing the right support for everyone (Scaffolding) 
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Finding the right level of challenge (use the I+1 principle). 

Adapting teaching to different needs (One size does not fit all). 

 
Classroom reality shows that learners are different. Therefore, we should adjust the task, not 
the learner. 

 
 

What strategies can make a real difference in diverse classrooms? 
 

a. Language gaps 
 

• Provide support: step-by-step frames for speaking/writing, models or examples, question 

prompts, word banks, visual cues or pictures, sentence starters… 

 

• Provide challenge: add opinions or justifications, summarise partner’s ideas, 
compare/contrast ideas, answer extra questions…     

 
b. Varied learning pace 
 

• Use open-ended tasks (Example: “Read the 5 statements below. Choose at LEAST 2). 

 
c. Confidence and participation  

Use Think-pair-share to allow for more thinking time and processing to the struggling 
students. 

 
Key messages from the webinar:  
 

• Classroom differences are normal 

• Make tasks and pacing flexible to include all learners 

• Plan for Support, Challenge, and Choice in every lesson  

• Avoid teaching to the middle  

• Avoid over-supporting 

• Avoid labelling learners (weak/strong)  

 
Learn more:  
 
https://www.teachingenglish.org.uk/professional-development/teachers/professional-
development-pathways/pathways-understanding-context  
 

------------------------------------------ 

A recording of Omar’s webinar can be watched here: 

https://www.teachingenglish.org.uk/news-and-events/webinars/webinars-teachers/adapting-elt-

resources-webinars 
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