@@ BRITISH
@@ COUNCIL

TeachingEnglish

Preparing new teachers

for real classrooms:
Challenges and solutions

|
12 August 2025 |”HH|“
Dr Lorena S. Gadella Kamstra ‘

www.britishcouncil.org



www.britishcouncil.org



https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj3js-jpIWPAxVWUkEAHTSpEjYQFnoECBQQAQ&url=https%3A%2F%2Fwww.teachingenglish.org.uk%2Fpublications%2Fcase-studies-insights-and-research%2Fbridging-gap-between-pre-service-teacher-education&usg=AOvVaw1eKJ4KKZbBjow9YHBUuY-i&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj3js-jpIWPAxVWUkEAHTSpEjYQFnoECBQQAQ&url=https%3A%2F%2Fwww.teachingenglish.org.uk%2Fpublications%2Fcase-studies-insights-and-research%2Fbridging-gap-between-pre-service-teacher-education&usg=AOvVaw1eKJ4KKZbBjow9YHBUuY-i&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj3js-jpIWPAxVWUkEAHTSpEjYQFnoECBQQAQ&url=https%3A%2F%2Fwww.teachingenglish.org.uk%2Fpublications%2Fcase-studies-insights-and-research%2Fbridging-gap-between-pre-service-teacher-education&usg=AOvVaw1eKJ4KKZbBjow9YHBUuY-i&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj3js-jpIWPAxVWUkEAHTSpEjYQFnoECBQQAQ&url=https%3A%2F%2Fwww.teachingenglish.org.uk%2Fpublications%2Fcase-studies-insights-and-research%2Fbridging-gap-between-pre-service-teacher-education&usg=AOvVaw1eKJ4KKZbBjow9YHBUuY-i&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj3js-jpIWPAxVWUkEAHTSpEjYQFnoECBQQAQ&url=https%3A%2F%2Fwww.teachingenglish.org.uk%2Fpublications%2Fcase-studies-insights-and-research%2Fbridging-gap-between-pre-service-teacher-education&usg=AOvVaw1eKJ4KKZbBjow9YHBUuY-i&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj3js-jpIWPAxVWUkEAHTSpEjYQFnoECBQQAQ&url=https%3A%2F%2Fwww.teachingenglish.org.uk%2Fpublications%2Fcase-studies-insights-and-research%2Fbridging-gap-between-pre-service-teacher-education&usg=AOvVaw1eKJ4KKZbBjow9YHBUuY-i&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj3js-jpIWPAxVWUkEAHTSpEjYQFnoECBQQAQ&url=https%3A%2F%2Fwww.teachingenglish.org.uk%2Fpublications%2Fcase-studies-insights-and-research%2Fbridging-gap-between-pre-service-teacher-education&usg=AOvVaw1eKJ4KKZbBjow9YHBUuY-i&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj3js-jpIWPAxVWUkEAHTSpEjYQFnoECBQQAQ&url=https%3A%2F%2Fwww.teachingenglish.org.uk%2Fpublications%2Fcase-studies-insights-and-research%2Fbridging-gap-between-pre-service-teacher-education&usg=AOvVaw1eKJ4KKZbBjow9YHBUuY-i&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj3js-jpIWPAxVWUkEAHTSpEjYQFnoECBQQAQ&url=https%3A%2F%2Fwww.teachingenglish.org.uk%2Fpublications%2Fcase-studies-insights-and-research%2Fbridging-gap-between-pre-service-teacher-education&usg=AOvVaw1eKJ4KKZbBjow9YHBUuY-i&opi=89978449
https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&cad=rja&uact=8&ved=2ahUKEwj3js-jpIWPAxVWUkEAHTSpEjYQFnoECBQQAQ&url=https%3A%2F%2Fwww.teachingenglish.org.uk%2Fpublications%2Fcase-studies-insights-and-research%2Fbridging-gap-between-pre-service-teacher-education&usg=AOvVaw1eKJ4KKZbBjow9YHBUuY-i&opi=89978449

Content

www.britishcouncil.org




Content

1. Background of the study

2. Context of the study: Spain
Who were the participants involved?

3. What were the questions | had? And how did | answer those
questions?

4. Findings
Pre-service Teacher Education in Spain
Feelings of preparedness to teach English ’

Classroom Challenges
Training Needs

5. Our co-created strategies for preparing teachers 1177
|

6. Possible recommendations

www.britishcouncil.org



Background of the study - in the first years...

Many novice teachers leave the
profession In their first years before
ever discovering the joys of teaching

Since the first days on the job, teachers
must battle the same challenges as their

more experienced colleagues .

I

www.britishcouncil.org 5



Background of the study - in the first years...

Experience a “reality shock” possibly
due to teachers’ unrealistic
expectations

Teachers often unprepared, unready 9

and incompetent .

I
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Background of the study - in the Spanish context

Teachers report insufficient training to support the
social and emotional development of their students.

IT, creativity, and conflict-solving skills were the
competencies student teachers felt less competent
with.

Foreign language teachers may not be sufficiently .
qualified to meet the existing demands in the i

classroom context.
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Context of the
study: Spain
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Context of the study: Spain

University A
University B

Master's in Teacher Training; Secondary Education,
Vocational Training, and Language Teaching.* 9

*Master en Formacion del Profesorado de Educacion Secundaria Obligatoria y .

Bachillerato, Formacidn Profesional y Ensefianza de Idiomas G
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Who were the
participants
involved?
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Context of the study: Spain

Two publicly funded universities in Spain
One-year compulsory teacher training programme

Pre-service teachers: MA students
In-service teachers: Graduates who

recently finished the same MA and are . 9

currently teaching

I

www.britishcouncil.org 1



What were the
questions | had?
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Research questions

1. Master’s strengths, weaknesses, proposed
Improvements and overall effectiveness

-eelings of preparedness to teach English
n-service classroom challenges
n-service training needs

. Pre-service training needs .

I
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How did | answer
those questions?
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How did | answer those questions? - Methodology

Semi-structured interviews
20 pre-service teachers

15 novice In-service teachers (<5 years of
teaching experience)

I
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How did | answer those questions? - Methodology

Classroom observations + follow-up interviews

6 observed teachers
16 classroom visits to secondary state schools in Spain

I
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Findings

1. Pre-service Teacher Education

Strengths

Weaknesses

Overall effectiveness

Proposed improvements by students

2. Feelings of preparedness to teach English ’

3. Classroom challenges .

4. Training needs I
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Findings:
Pre-service Teacher
Education in Spain
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1. Pre-service Teacher Education

1) Being part of an interdisciplinary community
of teacher trainees

Collaborating with classmates
Working in groups

Strengths

2) The school placement

“During those two months, | felt that | learnt on my
own way, So much more than maybe nine months
of just pure theory.” (PST20)

www.britishcouncil.org 20



1. Pre-service Teacher Education

Wea kneSSGS 1) Insufficient practical content

Questions about ‘how’ to teach remained
unanswered.

2) Unrealistic content based on a utopian
classroom

Not the reality of the classroom -
“like a dream” (IST11)

3) Educators with limited teaching experience in
high schools
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Overall effectiveness
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60%

50%

40%

30%

20%

10%

0%

Do you think that this Master’s is/was effective?

50%
47%
40%
35%
I .‘| ] ]
Yes No

Partially

W Percentage of Pre-service teachers m Percentage of In-service teachers

Figure 1. Pre- and In-service teachers’ views on Master’s

effectiveness
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1. Pre-service Teacher Education

Overall
effectiveness

www.britishcouncil.org

1) Considered effective by many
The training as a formality
Just the beginning of the training

2) In-service teachers were more critical

“We're actually dealing with students that really
need help. Our Master’s did not help us, or they
did not prepare us to face those challenges at all.”
(IST4)

23



1. Pre-service Teacher Education

Proposed 1) More practical opportunities

Improvements The top priority, more opportunities to
practise rather than focusing on theory.

Real examples, role plays and repeated
simulations

=
“Maybe... Implement your lesson plan with your
SOLUTION classmates and discuss what is effective and what
IS not... more times, and not only once.” (PST13)

www.britishcouncil.org 24



1. Pre-service Teacher Education

Proposed
Improvements

=
SOLUTION

www.britishcouncil.org

2) A longer placement
Seeing the students’ progress
Co-teaching challenges

“They should have... at least one term, one full
term [of placement].” (IST3)

Longer = improved preparedness

25



1. Pre-service Teacher Education

Proposed
Improvements

=
SOLUTION

www.britishcouncil.org

3) Other ideas:
Placement at other institutions
School visits
Collaborations with high school teachers

26



Findings

1. Pre-service Teacher Education
Strengths
Weaknesses
Overall effectiveness
Proposed improvements by students

2. Feelings of preparedness to teach English
3. Classroom challenges
4. Training needs

www.britishcouncil.org
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Findings:
Feelings of
preparedness to
teach English




2. Feelings of preparedness: Pre-service teachers

Before placements: Some felt unprepared and struggled to
see the link between Master’s content and classroom
expectations.

“The sad thing is | don't have anything from the Master’s that
| can take into that class.” (PST12)

“| don't think they really prepare you for the real teaching
world.” (PST20)

Many anticipated gaps in classroom management and .
adapting lessons to real learners’ needs. T
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2. Feelings of preparedness: In-service teachers

After graduation: Many felt the Master’s did not equip them
for the reality of the classroom.

“| was prepared to, like, prepare the lessons... but | wasn't
really prepared to actually... run a class... or adapt my lessons

to their needs.” (IST7) ’

I
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2. Feelings of preparedness: In-service teachers

First classes: Reality shock, difficulty supporting all
students, gaps in classroom management skills.

After some experience: Most felt more prepared, but a few
still lacked confidence, especially when starting without a

mentor. 9

I
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2. Feelings of preparedness to teach English

Overall: Both in-service and pre-service teachers
reported gaps between training and real-world EFL
teaching demands.

I
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Findings

Pre-service Teacher Education
Strengths

Weaknesses
Overall effectiveness
Proposed improvements by students

Feelings of preparedness to teach English ’
3. Classroom challenges .
4. Training needs

I
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Your suggestions

Pre-webinar task: What are the
biggest challenges novice teachers
face in your context?

Share your thoughts

www.britishcouncil.org
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https://padlet.com/lgadellakamstra/pre-webinar-task-what-are-the-biggest-challenges-novice-teac-z1of5jx6o0kj8xj1

Your suggestions - Padlet

Pre-webinar task: What are the biggest challenges novice
teachers face in your context?

Classroom management and discipline
Differentiating for diverse learners
Workload and time management
Limited resources and support

Emotional resilience and confidence . 9

I
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Your suggestions - Padlet

Pre-webinar task: What are the biggest challenges novice
teachers face in your context?

Feeling overwhelmed and the gap between theory and
practice

“When you first walk into the classroom, you're excited -
maybe a little nervous — but you're carrying all the theory you

learned at university, expecting it to work. Then reality hits: 40
students crammed into one room, some attentive, some

bored, a few outright disruptive. You try the lesson plan you

spent hours preparing, and it just... doesn’t land. That's when .
you realise teaching isn’'t about perfect plans — it’s about Ui

thinking on your feet.”
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Your suggestions - Padlet

Pre-webinar task: What are the biggest challenges novice
teachers face in your context?

Isolation and lack of support

“You also notice you're pretty much on your own. Older
colleagues might smile politely, but everyone’s busy with their
own load. You hesitate to ask for help because you don't want to

look incompetent.” ’

I

www.britishcouncil.org 37



Your suggestions - Padlet

Pre-webinar task: What are the biggest challenges novice
teachers face in your context?

Emotional resilience

“The hardest part? Balancing the passion that made you choose
teaching with the exhaustion that comes from the system itself. If

you can hold onto that spark while learning to adapt, you slowly 9

start to find your rhythm.”

I
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Findings:
Classroom
challenges
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Classroom challenges

- 1. For example, students with ADHD, ADD, dyslexia,
Inclusivity i TP d
and “We have 31-32 students in the classroom and [...] you

! ! will never give them enough attention [...] it's a reality
dIVGI'SIty right now, because it's being diagnosed more and
more.” (T6)

“I'm not getting to all the students [...] But | don't know
how to do it because | don't have the resources.” (T10)

2. Lacking the support of specialised staff

www.britishcouncil.org 40



Classroom challenges

1. For example, disruptiveness, misbehaviour,
Classroom bullying P

management “I need to know how to handle these situations and

how to be, like, an image of authority without being,
like, a police officer, you know, inside the classroom,
just, like, be nice, but not too nice, so they take your
friendliness as an invitation for disrespect.” (S6)

2. Difficult to become an authority figure

“Being a young teacher, and being a young woman; it's
difficult being with teenagers.” (T14)
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Classroom challenges

Ratio 1. Excessive humber of students in the English
classroom

a nd ‘If classrooms were smaller, fewer children, fewer students in

the classroom. | feel like | could give them more attention.

Student’s (IST5)
English level

2. A variety of English levels within the same group

‘| find it really hard to do things that will also appeal to very
good level students [...] when you’re working in groups, they
also get bored. (IST13)

www.britishcouncil.org 42



Classroom challenges

1. Excessive responsibilities beyond teaching

Multiple roles g icn

and “You end up spending lots of time trying to fix things
that go way beyond English. [...] You need to give

resp0n5|blllt|es priority to these other things that are not language

related. [...] | don't have the time for that and it's a
shame for them [...] Students need help beyond English,
they've got all these issues that you need to take into

account.” (T6)
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Classroom challenges

Learners’
mental health

www.britishcouncil.org

Some issues may have resulted from the COVID
pandemic:

‘After COVID | think most teenagers [...] they all have
something like anxiety or social anxiety and this part |
think, is at least necessary. Right now, maybe it wasn’t
before, but now. (IST8)

44



Classroom challenges

Motivation,
engagement,
and attitude
towards
English

www.britishcouncil.org

Students’ perspective:

"It's really hard for me to motivate them to study
because they always say, like, ‘why, why do | have
to do that? Why do | have to learn English?” and it's
really difficult.” (T15)
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Classroom challenges

Resources and
facilities

www.britishcouncil.org

Lack of resources and facilities

Insufficient and ineffective at times.

46



Classroom challenges

1) Inclusivity and diversity

2) Classroom management

3) Ratio

4) Students' English level

5) Multiple roles and responsibilities

6) Learners' mental health

7) Motivation, engagement, and attitude towards English
8) Resources and facilities

www.britishcouncil.org
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Findings

Pre-service Teacher Education
Strengths

Weaknesses
Overall effectiveness
Proposed improvements by students

Feelings of preparedness to teach English
Classroom challenges

4. Training needs
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Findings:
Training needs
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Pre-service teachers training needs

So far, does this Master’s meet your training needs?

60%

20%

20%
0,
40% 359
30%
20% 15%
. .
0%

Yes Partially No

Percentage of Pre-service teachers

Figure 3. Pre-service teachers’ views on their training needs
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Pre-service teachers training needs

So far, does this Master’s meet your training needs?
Pre-service teachers replied:
Insufficient practical content

Unrealistic content based on a utopian classroom . ’

Short practicum/placement

I

www.britishcouncil.org 51



Training needs

1. Inclusivity and diversity
2. Classroom management

3. Technology
4. Engagement

SOLUTION e

I

52
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Training needs

HOW to effectively support ALL the 1. Inclusivity
students in the class and diversity

"How to deal with these students, how to
make my classes more inclusive [...] they
didn't tell me in the Master's degree, how
to work with a student with these

conditions [...] | should know all this
before starting teaching." (T13)

I
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Training needs

HOW to deal with misbehaviour, 2. Classroom
disruptiveness, etc. management

“If it's a difficult group, how can | address
them? How can | teach English to this
group? [...] if you have an easy group,
okay, it's easy to know, to do what you

have learned in the Master’s, but what
happens when you have a very difficult

group?” (54) .

I
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Training needs

Keeping up to date with the 3. Technology

continuous advancement of ICTs

"They [learners] use their mobile phones
and laptops every day. So, we should use
this digital part more and we need
training as well." (T10)

"New ways and new online platforms that 9
you can use for teaching, new ways to

engage students in learning." (To) .

I
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Training needs

Strategies to engage students to 4. Engagement
learn English

Which can be directly linked to:
3. Technology and

2. Classroom management ’

I
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Training needs

1. Inclusivity and diversity But...

2. Classroom management s that the ultimate solution?
3. Technology

4. Engagement

I

57
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Longing for experiencing and practising

Training needs

The “magic” of experience . ’

58
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Longing for experiencing and practising

“I don't think they can give me this [training] because | think
it's practice, so, it's not possible.” (S8)

“I don't think you can get training for that [conflict resolution],
other than the experience. Because even if they told you that
this situation may happen, you don't know how you're going to
react or how this particular student is going to feel and what

they are going to need.” (T8) .

I
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Longing for experiencing and practising

Training needs -
SOLUTION

The “magic” of experience . ’

60
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Findings

Pre-service Teacher Education
Strengths

Weaknesses
Overall effectiveness
Proposed improvements by students

Feelings of preparedness to teach English ’
Classroom challenges .
Training needs

I
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Your suggestions

Pre-webinar task:

What can we do to better prepare
teacher trainees and novice teachers .
for the realities of today's classrooms? '

SOLUTION

www.britishcouncil.org



https://padlet.com/lgadellakamstra/pre-webinar-task-what-can-we-do-to-better-prepare-teacher-tr-6ht5ibb1zeem40r0

Your suggestions - Padlet

Pre-webinar task:
What can we do to better prepare teacher trainees and novice

teachers for the realities of today's classrooms?

More practical, hands-on experience
Mentorship and peer support —

Classroom management and differentiation SOLUTION
Technology integration and adaptable lesson planning

Emotional resilience and well-being
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Your suggestions - Padlet

- - '
Pre-webinar task: SOLUTION

What can we do to better prepare teacher trainees and novice
teachers for the realities of today's classrooms?

“By not sugarcoating the harsh realities that novice teachers are likely
to face in a classroom setting. Not only train them how to motivate
and encourage their students, but also to train them how to lift
themselves up when they feel overwhelmed of endless demands of
administration and parents.”
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Your suggestions - Padlet

Pre-webinar task: SO 1o
What can we do to better prepare teacher trainees and novice

teachers for the realities of today's classrooms?

“Regular classroom observations [..] while analyzing past case studies
and real incidents equips teachers with problem-solving skills for
unexpected situations. [...] Encouraging teachers for adaptability Is
essential, as lesson plans and expectations often need to be adjusted
to meet individual needs.”
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Our co-created
strategies for
preparing teachers
for real classrooms
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1. Realistic and Varied Classroom Experience
Why it matters: Trainees feel unprepared when their only “real”
teaching is short, late in the course, or in a single school type

What can we do?

1. Bring classroom placements earlier and spread them
across the year.

2. Rotate trainees through different contexts (urban/rural,
high/low resource, diverse needs settings).

3. Use “challenge” simulations (e.g. no projector, mixed- .

level class, disruptive student) to practise responses.

I
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2. Ongoing Mentorship and Peer Support
Why it matters: Many novices feel isolated once they start
teaching; structured support boosts confidence and retention

What can we do?

1. Assign every new teacher a mentor for the first year,
with regular check-ins.

2. Create small peer observation groups with a simple,
non-judgmental feedback tool.

3. Keep alumni connected to training institutions for
continued advice and shared resources.

I
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3. Skills for Diverse and Demanding Classrooms

Why it matters: Mixed-ability groups, diverse learners, and
disengaged students are common sources of stress for novice
teachers

What can we do?

1. Give trainees ready-to-use differentiation strategies for
varying abllity levels.

2. Offer diversity-focused training 9

3. Provide behaviour management role-plays and post-
lesson debriefs from experienced teachers.

I
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4. Adaptability, Resilience, and Wellbeing
Why it matters: New teachers often burn out when reality doesn't
match their preparation

What can we do?

1. Teach “Plan B” lesson planning for when things go wrong
(tech fails, timetable changes, missing resources).

2. Don't forget about the importance of discussing
workload management, stress reduction, and realistic
boundary-setting. It’s not enough with one short
workshop.

3. Encourage reflective practice through journaling or .
guided discussion. IRy
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Our co-created strategies for preparing teachers for
real classrooms

These points combine insights from my research and your
pre-webinar contributions.

They are simple, but if put into practice, they could make a
real difference to how ready teachers feel on their first
day

I
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Possible
recommendations
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Possible recommendations

Researchers also call for new approaches to -

teacher education: SOLUTION

A realistic approach (Korthagen, 2010; Jareno et al.,
2021)

A reflective approach (Whitehead, 2022)

More communication and collaboration
(Faez & Valeo, 2012)
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Possible recommendations

v
Review teacher education programmes to SOLUTION

ensure they prepare new teachers effectively,
with input from all (this includes us and our
students!) while supporting the quality of
education.

www.britishcouncil.org



Possible recommendations

v
SOLUTION

Teacher Training programmes which include:

The reality and complexities of the 21st-century
classroom

More practical content and more opportunities to
practise

www.britishcouncil.org
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